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Module	7	Inner	Game	of	Success	Notes	
	
Welcome	to	Insider	MD.	
I’ts	Dr.	Stephanie	here.		I’m	excited	to	partner	with	you,	share	with	you,	and	support	
you	on	your	next	level	of	success	in	your	life	and	medical	career.		
As	you	continue	on	this	lifelong	journey,	I	invite	you	to	remember	the	success	leaves	
clues	and	the	fact	that	you	are	in	this	place	in	your	medical	career	means	that	you	
already	have	a	solid	foundation	upon	which	to	build.		
	
What	you	need	is	the	curriculum	and	the	commitment	to	life	long	learning.	That’s	
why	you	are	here.			
	
As	you	complete	the	exercises	in	each	module	you’ll	get	the	accountability	to	move	
forward	with	purpose.		Each	module	is	designed	to	take	you	into	immediate	action,	
as	I	know	time	is	often	a	factor	for	doctors.		I	want	you	to	get	used	to	taking	fast,	yet	
focused	action	toward	your	goals.		
	
In	this	module	we	focus	on	The	Inner	Game	of	Success.			
 
Your	inner	game	is	the	conversation	you	have	with	yourself	when	faced	with	a	
situation.		It	is	how	you	process	life.	It’s	the	filters	you	apply.		It’s	whether	you	view	
life’s	experiences	as	positive	or	negative,	working	for	your	benefit	or	working	
against	you.	You	inner	game	determines	if	you	are	problem	focused	or	you	see	
solutions	everywhere.	

It	is	understandable	if	you	get	discouraged	about	the	future	of	healthcare.		Where	
there	was	once	a	sense	of	career	and	financial	security,	now	we	see	headlines	of	
hospital	downsizing,	layoffs	and	even	closures.		Physicians	spend	years	mastering	
the	knowledge	and	skill	sets	needed	for	patient	care	and	can’t	imagine	what	they	
would	do	if	faced	with	a	career	transition.		

Mastering	the	inner	game	in	medicine	means	that	you	move	past	the	distractions	as	
you	take	control	of	your	inner	thoughts	and	words	because	they	direct	your	actions.		

Who	you	are?	What	are	the	predominant	thoughts	and	beliefs	you	hold	as	you	go	
throughout	your	day?		Are	you	speaking	words	that	build	your	confidence	or	ones	
that	tear	down	your	belief	in	yourself?		

Usually	we	care	more	about	what	others	say	about	us.	I	invite	you	to	start	paying	
attention	to	what	you	are	really	saying	about	yourself.	

How	do	you	stay	inspired,	motivated,	and	encouraged?	
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Make	it	a	game.		The	more	often	you	play	that	game	the	more	you	heighten	your	
awareness	about	how	often	you	are	giving	away	your	energy	to	complaining	about	
circumstances	beyond	your	control.		Awareness	is	the	first	key	to	reclaiming	your	
energy	and	power.	

5	Steps	to	Mastering	the	Inner	Game	in	Medicine:	

1. Create	a	list	of	the	5	most	common	thoughts	and	conversations	that	are	
distracting	you	from	your	goals.  Most commonly it is the things that you 
complain about with our colleagues. 

2. Acknowledge	what	is	not	within	your	power	to	change.	 Stop spending 
your precious time on the things that are not within your power to change. It’s not 
the best use of your time. 

3. Reclaim your energy by focusing on the positive impact you want to make in 
medicine.  Go back to the list you created in Step 1 and ask yourself what is one 
thing you could do that would impact your life and career positively.  For 
example, maybe you focus on improving the patient experience at your local 
level.  Maybe you explore how to streamline a system so that it functions 
seamlessly.   Maybe you develop a plan to improve staff morale. 

4. Energize yourself by taking care of yourself.  Physicians are used to taking care 
of others, often at the expense of themself.  Sometimes we need to say No to 
things in favor of rest and rejuvenation.  Other times, it is a Yes to time with 
family, friends, and other activities that makes you happy. Exhaustion and being 
over tired is a common trigger for complaining and negativity. 

5. Strategize steps for success. Mastering your inner game is about the commitment 
to take charge of your thoughts, which will direct how you feel, and determine the 
actions you will take.  A strategy or plan in place makes your results 
predictable.  Taking this on may feel like another thing to do in an already busy 
life.  With time it will become second nature.  You will find that you naturally 
shift your thoughts and perspective to what feels good.   

The worksheet for this module offers reframes of clinical situations that when you shift 
perspective you’re awarded the opportunity to deepen your learning.  Use these examples 
to explore areas in your career where a reframe will create more opportunity.  

If	you	have	any	questions,	send	me	an	email	at	Stephanie@NurturingMDS.com	
	
And	as	always	take	a	few	minutes	to	be	in	gratitude	for	all	that	you	have	and	all	that	
is	on	its	way	to	you.		


